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Meeting Protocols

• Face to face meeting only going forward, nothing recorded

• This forum is designed for collaboration between mines and the 
NSW Resources Regulator

• Aim is to keep as informal as possible to allow conversations to 
flow

• Please don’t hold back, give your opinion, challenge and ask 
questions



Today’s Agenda
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Reporting reminders
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Incident hotline

08:00 – 16:00 Monday – Friday (excl. public holidays)

CAU operating

16:00 – 08:00 weekdays

Inspector on call

CAU & Mech/Elec Engineering Inspectors

Weekends + public holidays

Principal Inspectors
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Outside business hours third party 
call centre screen the calls.

Escalation process in place if the 
transferred call is unanswered by 

an Inspector
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Dangerous vs High Potential

Work Health and Safety (Mines and Petroleum Sites) Regulation 2022

124 Duty to notify regulator of certain incidents

(5) In this section—

(a) an event referred to in section 190(1) that would have been a dangerous incident if a person were reasonably 
in the vicinity at the time when the incident or event occurred and in usual circumstances a person could have 
been in the vicinity at the time,
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Dangerous vs High Potential
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Injuries

An incident is considered serious if:

• an injured worker is admitted to hospital immediately

This includes where admission is delayed as the worker is referred to a different 
hospital where specialist treatment is not available

• a fractured to any bone other than the hand or foot.

The ankle is not part of the foot

The wrist is not part of the hand
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If an injury escalates
please notify when you become aware
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Notifier aware

3 date fields in an incident:

• The Incident date & time

• The date and time the notifier became aware the incident was notifiable

• The date and time the regulator was notified

System generates non-compliance for those reported outside of the legislated requirements
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Notifier aware
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Incident date 4 October 2022

Date notifier became aware 9 March 2023

Notified to Regulator 10 March 2023

4 October 2022
Worker strains 

shoulder

7 March 2023
Worker 

undergoes 
surgery

9 March 2023
Certificate 

received stating 
that the worker 
will be unfit for 
suitable duties 

for 7 days

10 March 2023
Notification 

completed on 
the portal
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Additional information needed

Any updates to 
incident status

• Workers still trapped or 
unaccounted for

• Injured workers
• Changes to incident 

scene/status

Witness 
statements

• Statement from workers 
involved

• Statement from witnesses
• Statement from responders

Photos of the 
incident scene

• Photos of area
• Close ups photos of failure 

point
• Any video footage available
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Incident trends
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12 month incident trend
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12 month incident trend – surface coal
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Collisions – surface coal
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Wet roads & watering
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Trainee operators

Seeing an increase in incidents notified relating to trainee 
operators.

• What triggers a trainee’s assessment to go solo?

• What does drive to conditions mean to a trainee?

• What follow up assessments are conducted after a trainee is 
appointed to operate solo?

• Is there a cap on how many trainees on a shift? 

• Is their adequate supervision and mentoring capability on 
shift?
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Fires on mobile plant
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Set up machines to allow 
operators to succeed
• Safety pin caught around activation lever

• Dozer was hired, different system to those 
used across the mine fleet

• Wrong instruction sticker next to panel

• Change management had been done, these 
items not identified
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Electric Shock
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Other observations

3
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An amphibious excavator was working on a tailings 
dam. The rescue plan was to use an ATV. After the 
excavator became imobilised, the ATV was deployed to 
rescue the worker. The ATV couldn’t get traction. 

The worker was recovered 7 hours later.

A contract worker was maintaining a pontoon pump. A 
boat was used to access the pump. A component was 
removed which affected the balance and the pontoon 
started to sink. The worker was alone and had removed 
his life vest while on the pontoon. 

The worker swam to shore. 

Emergency response
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When was the last time you really 
challenged a standby worker?

EWP task – stop the job

Challenge the standby person

Planned task observation challenge
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Presentation Summary

In this presentation we’ll cover:

• Brief Look at recent statistics

• Recent Publications

• Collision Avoidance Forum - update
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Open Cut Coal Statistics

• Recent increase in 
total incidents 
reported

• Mostly due to HPI’s
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Open Cut Coal Statistics

• Fires and vehicle 
incidents by far the 
most common across 
open cut coal

• Miss-fire reporting 
has steadily increased
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Keeping up with Publications

• Keep Informed

• Ensure you are subscribed to the Mine Safety News (hyperlinked)

• This subscription contains all our Safety Alerts & Bulletins, Compliance plan reports, 
Priorities, Forums, Statistical reports and more

https://nsw.us2.list-manage.com/subscribe?u=d8b64a3fbc7f2ff2db8ec673b&id=6d7810af78
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Recent Publications – Compliance Priorities

H1 2023 Compliance Priorities
• Implementation of updated WHS (MPS) Regs

• Managing Psychosocial Risk (Regs Amendment)

H1 2023 Assessment Programs
• Health Control Plan 

• Roads and other vehicle operating areas

• Structural integrity 

• Electrical control plan

https://www.resourcesregulator.nsw.gov.au/sites/default/files/2022-12/NSW-Resources-Regulator-compliance-priorities-January-June-2023.pdf


32

Recent Publications – Consolidated Reports

https://www.resourcesregulator.nsw.gov.au/sites/default/files/2022-11/consolidated-report-slope-stability-coal-mines-above-surface.pdf
https://www.resourcesregulator.nsw.gov.au/sites/default/files/2023-02/consolidated-report-exposure-to-uncontrolled-release-of-electrical-energy-coal-mines-stage-1.pdf
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Recent Publications – Safety Alerts

Safety Alerts are issued for single incidents

https://www.resourcesregulator.nsw.gov.au/sites/default/files/2023-03/safety-alert-sa23-01-unintended-movement-of-haul-truck.pdf
https://www.resourcesregulator.nsw.gov.au/sites/default/files/2022-10/safety-alert-sa22-06-operator-unable-to-activate-fire-suppression-system-during-emergency.pdf
https://www.resourcesregulator.nsw.gov.au/sites/default/files/2022-10/safety-alert-sa22-05-service-brakes-fail-on-moving-articulated-truck.pdf
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Recent Publications – Safety Bulletins

Bulletins are issued for incident trends or concerns

• Some examples from 2022 
shown

• Will be looking to issue more 
for OC coal mines in the 
future

https://www.resourcesregulator.nsw.gov.au/sites/default/files/2022-09/safety-bulletin-sb22-12-fires-occurring-on-mobile-manufacturing-unit-trucks.pdf
https://www.resourcesregulator.nsw.gov.au/sites/default/files/2022-08/safety-bulletin-sb22-10-mobile-lighting-plant-at-mining-workplaces.pdf
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Recent Publications – Investigation Info Releases (IIR)

IIR’s are generally released within 21 days 

https://www.resourcesregulator.nsw.gov.au/sites/default/files/2023-02/iir23-01-uncontrolled-dozer-travels-230-metres-down-ramp.pdf
https://www.resourcesregulator.nsw.gov.au/sites/default/files/2022-11/iir22-06-worker-seriously-injured-during-lifting-activity.pdf
https://www.resourcesregulator.nsw.gov.au/sites/default/files/2022-11/iir22-05-worker-seriously-injured-using-crowbar.pdf
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Recent Publications – Investigation Report

Released at conclusion of investigation

https://www.resourcesregulator.nsw.gov.au/sites/default/files/2022-08/investigation-report-dangerous-incident-at-boggabri-mine.pdf
https://www.resourcesregulator.nsw.gov.au/sites/default/files/2023-02/investigation-report-death-of-a-worker-at-west-wyalong-quarry.pdf
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Collision Avoidance Forum Update

• Second forum held on 22 Feb with 
around 300 attendees

• Mix of industry, supplier and 
specialised consultants

• Next Steps:
– Discussion paper from NSW RR

– Will be seeking feedback on our pathway 
forward
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VEHICLE INTERATIONS

Recent Incidents in 
Opencut Coal Mines

Barry Coe
Inspector of Mines

March 2023
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Recent Incidents
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Truck Dozer Collision Truck Dozer Collision

Recent Incidents
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Rubber Tyre Dozer Contacts Electric Shovel

Recent Incidents
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Recent Incidents

Failure to park vehicle safely Light Vehicle Rollover
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Near Hit incidents

Haul truck operator failed to see light vehicle.
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WHAT WE ARE SEEING

Workers not following site procedures

- Not using Positive communication

- Failing to follow site road rules

- Failing to observe hazards in their work area

- Not driving to conditions

- Failing to drive defensively (right of way given not taken)

- Reversing equipment not having clear visibility or not looking prior to reversing.
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What we are doing:
The Resource Regulator is currently conducting assessments looking at the Principal Hazard

Roads and Other Vehicle Operating Areas (Dumps and Excavations areas) (Engineering Controls)

- Review recently reported vehicle interaction incidents.

- The use of two way radios.

- Demarcation of areas (dumps/excavation areas)

- Separation of equipment.

- Safe parking areas and the correct use.

- Separation distance trucks and mobile plant.

- Dump TARPS.

- Traffic management tools.

- Traffic rules and procedures are available and understood.

- Minimum windrow heights and width.

- Lighting plant location and protection.

- Requirements for reversing equipment.

- The use of mobile phones.

- Sites hazard reporting process.
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Work Health and Safety Act 2011

Section 28 Duties of workers 

While at work, a worker must –

a) take reasonable care for his or her own health and safety, and

b) take reasonable care that his or her acts or omissions do not adversely affect  the health and 
safety of other persons, and

c) comply, so far as the worker is reasonably able, with any reasonable instruction that is given 
by the person conducting the business or undertaking to allow the person to comply with 
this Act, and

d) co-operate with any reasonable policy or procedure of the person conducting the business or 
undertaking relating to health or safety at the workplace that has been notified to workers.
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TECHNOLOGY DOES NOT REPLACE YOU

Sites have invested a lot of time and money, 

which helps but doesn’t replace your duties:

• Proximity detection

• Reversing cameras

• GPS systems

• Equipment warning alarms 

• Speed monitoring 

• Pre-start meeting information

• Other emerging technologies

None of this technology 

will stop an incident if 

you don’t:

• Use pos coms

• Drive to conditions

• Drive defensively

• Look behind when 

reversing

• Other safe practices 

that RELY ON YOU
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WHAT CAN YOU DO?

Do not accept poor standards or behaviour - SPEAK UP

If you can’t see - STOP 

If you are not sure of site rules or unable to follow the rules –
STOP & ASK

If procedures are not appropriate - REPORT

If you unsure about a task – STOP & ASK

If equipment is defective or not fit for purpose - STAND IT 
DOWN

Safe production - DONT RUSH

If you have not been trained – NOTIFY YOUR SUPERVISOR



QUESTIONS



Bill McGlynn

15th March 2023

Compliance Priority Report

Windrows and Edge Protection



Compliance Priority Project – Windrows and Edge Protection
(Incident photos from NSW Coal 2022)



Several key elements were assessed as part of this program and included:

• Identification of higher risk dumps.

• Implementation of controls on higher risk dumps and worker knowledge.

• Documented standards for windrows and how compliance is monitored.

• Site compliance to own standard within mining areas.

Compliance Priority Project – Windrows and Edge Protection



Findings

Compliance Priority Project – Windrows and Edge Protection

• Processes for administering additional controls for non-standard or higher risk dumps.
- JSA’s / JHA requirements with the triggers listed in the dumping procedure.
- All triggers and standardised controls listed in TARPS.

• Some sites signposting the risk ranking (including green) on every dump while others just 
signpost the higher risk dumps (JSA in place or yellow / orange/ red)

• Methods for ensuring that dump windrows were to minimum standard height included:
- Measuring relative to a known level on a dozer blade (such as red marker plate welded on 

to the rear of the blade.
- Marker tape on light vehicle flag poles out in front.
- Life sized murals at the pre-star room to remind workers what 1.8m looks like.



Recommendations (1/2)

Compliance Priority Project – Windrows and Edge Protection

• Mine design guidelines include dumps – dump height limits for material type, overall slope angle, consideration of floor dip, 
material ratio requirements, reject co-disposal requirements (ratios, cells etc.)

• Geotechnical checklists for dumps that are completed by appropriately qualified personnel and with the requirement
for re-assessment with a change in parameters, including material composition.

• Geotech hazard awareness training for all pit workers.

• Dump TARPS and JSA’s require technical review when there has been evidence of instability, especially on high risk dumps.

• 24/7 TARPs for 24/7 operations  - Triggers and controls still effective when managers and technical staff are offsite.

• Rainfall / period is included in TARP or JSA triggers.



Compliance Priority Project – Windrows and Edge Protection

• Control room operator knowledge of TARP / JSA controls e.g. only certain materials or experienced operators on 
higher risk dumps.

• Control room operator protocols for changing the plan.

• Dumps to be blocked off with a windrow when they are not planned to be active and 
have not been inspected.

• Lighting plant positioning for maximum visibility and without blinding light. 

• Methods for dozer operators and supervisors to indicate windrow height requirement.

• Having a procedure for filling out the corners.

Recommendations (2/2)



QUEENSLAND Resources Safety and Health – Coal Inspectorate | Alert | No.411 – Truck rolls 

down dump face after breaching tip head bund. (JULY 2022)

Compliance Priority Project – Windrows and Edge Protection

What happened
A CAT 789 haul truck backed position 5 and 6 wheels through a safety berm on an 

overburden dump during a night shift. After teetering for a brief period at the tip head, 

the truck rolled side-over-side for two complete revolutions, before finally coming to rest 

26.7m below on its wheels. The driver sustained injuries that required hospitalisation 

overnight.

Key issues
• The tip head was not to standard, being too narrow and misaligned, resulting in the 

truck backing up at an angle to the edge.

• The height of the windrow was well below the half wheel height of the truck involved.

• The width of the windrow was below the mine standard.

• The height of the dump had exceeded the maximum mine standard.

• The position of lighting was inadequate, resulting in shadows on the off-driver's side 

of the truck where the berm was first breached.

NSW 2014



In closing

• Open Cut Blasting Forum 24th May 2023

• Next OC Coal MEM Forum 27th June 2023

• Two Day MEM Safety Seminar 18th and 19th October 2023

• QR Code at the end of the survey


